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MEMCRANIUM FOR: Deputy Director for Support
BURIECT : Proposed Systenm Analysis of Psychalogicwl Datsa

1., This mexmoranium containg in parsgreph b recamendetions for the
spprowl of the Deputy Director for Support.

2. BRecent hriefings by this office have sought to demonstrate the
following points concerning the Professional Applicant Tast Battery (PATB)
thet is adzinistered by our Assessment and Evalustion Staff to applictnts
2o Agency professional positions:

8. As sn imstrument used to memsure treits and charscteristics
relavent to ! placement, training, and performance, the PATE
48 (1) relisble, (2) valid, and (3) velusble in compering Agency
goups with one snother and with outside groups.

Bb. In the Bands of the AES the PATB is used &3 a clinicel mather
than & mechanicel instrument. Our thirteen years experience has pro-
vided datm and knovledge thet permit e clinical deseription as well as
a certain predictability to be derived from en individual's test

e. Bseed on this experience it is our comviction that the BATE
can be put to further use in the Agency's interest, particularly in
those arees of specisl interast to mensgement such as =electiom,
vetention snd development. We alsc believe thet the PATE can catri-
bute significently to the systems epproach to the amalysis of Agemcy
Ruman resources, e.g., the SIPS of the Support Directarate ADP affort.

3. As s specific proposel in this regard, it is suggested that career
dsta on a particwiar Agency group, the Career Tralning population (past and
present), be collected and studled in an effort to develop answers to certain
questions that manmgement might pose concerning such persomnel. (CT personnel
are in view of the weelth of test date already avallable on them,
their common initial Agency training and experience, and the importemce of
this group to the future of the Agency.) This effort would reguire the
dsvu.o?nt by the AES of mesmures and other research instmuments which in
themseives might provide certain by-products of interest to manegemest. To
copduct this stuly the OMS would require the assistance of certain otber
Support Divectorate elements (e.g., Persomnel, Training, Sacurity) baving
pertinent additional date.
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SUBJECT: PFProposed System Analysis of Psychologicel Deta

4, Accordingly, it is recommended that:

a. Policy epprovel be grant. d for the Qffice of Medical Eervices
| to set up and chalr a task force of peychologists and representatives
from the SBupport Directorste and other appropriate components for the

purpose of identifying, collecting and systemetically smalyzing deta
pertaining to personnel who have participated or who are now perticipeting
in the Career Training Progrem;

b. The Chairmen of t.he tac. iorce submit periodic reports to
the Deputy Director for Support covering task force activitiea; L

c. Chief, Assessment and Eveluation Steff sulmit periodic
substantive reports to the Deputy Director for Support covering
the anelysis and interpretation of relsvant paychological dsta.

N TN
JOHN R, TIETJEN, M.D.
Director of Medical Services

The recommendstions conteined in peragreph 4 are approved,

SIGNED R. L. Bannermar ¢8 UL 987
)

. L. DARREUAN

Deputy Director for Bupport

25X1  (M8/Ex0f |(26 Ju1 €7)
Distribution:

- N
weriove O

1 - C/AES /oMS
1 - D/MB Chromo

SECRET

Approved For Release 2003/04/29 : CIA-RDP84-00780R003700090010-4




